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Objective:

The Nairobi Hospital is committed to seeking continual improvement throughout our business
operations by lessening our impact on the local and global environment and responding to
changing environmental conditions that influence opportunities to enhance beneficial
environmental impacts.

Scope:

This policy is applicable to all operations and activities carried out in the Hospital, College of
Health Sciences and outpatient centers either by ourselves or on our behalf.

The Hospital is committed to:

1. Environmental Sustainability: Ensuring that our activities and operations do not
compromise the ability of future generations to meet their own needs.

2. Integration: Integration of environmental management into the Hospital's processes as well
as other Hospital standards.

3. Pollution Control: Reducing the risk and minimizing the impact of pollution from our
operations and activities by controlling emissions, meeting regulatory standards and
implementing emergency response procedures.

4. Risk Identification and Mitigation: Identification of environmental aspects and risks related
to our processes and prevention/mitigation of any related adverse effects.

5. Incident Investigation: Investigating and taking action to address environmental incidents
and stakeholder concerns.

6. Compliance: Fulfilment of regulatory, statutory and other applicable compliance obligations.

7. Waste Management: Establishing prudent waste management programmes.

8. Performance Evaluation: Setting environmental targets and tracking achievement of the
Hospital key environmental performance indicators including environmental risks and
opportunities.

9. Resource Allocation: Provision of required resources for effective management and
implementation of Environmental Management System.

10. Training: Continuous training on Environmental Management System.

11. Accountability: Ensuring employee’s individual as well as collective responsibility for the
effectiveness of the Environmental Management System.

12. Communication: Communication of this policy to staff and other stakeholders and relevant
interested parties.

13. Continuous Improvement: Continual improvement of the Environmental Management
System.
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This Environmental Policy Statement underscores our dedication to protect and conserve our
environment. Every member of the Nairobi Hospital is expected to play a crucial role in
upholding our commitment to a clean and sustainable environment.
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