e ‘ ENERGY MANAGEMENT TNH/MR/POL/004

POLICY STATEMENT

PHE NAIROB HOSPITAL

e

Objective:

The Nairobi Hospital is committed to enhancing energy efficiency by establishing programmes,
and a culture of energy management that is repeatable, timely, and cost effective from both
financial and environmental perspectives.

Scope:

This policy is applicable to all operations and activities carried out in the Hospital, College of
Health Sciences and Outpatient Centers either by ourselves or on our behalf.

-

~ The Hospital is committed to:

1. Integration: Integration of energy management into the Hospital's processes as well as other
Hospital standards.

2. Compliance: Compliance to regulatory, statutory and other applicable obligations related to
energy management.

3. Engagement and Culture Building: Staff, service providers and contractors’ engagement on
inculcation of a culture of energy conservation as applicable.

4. Cost Optimization: Identification of opportunities for cost savings through prudent energy
use and other energy efficiency initiatives.

5. Environmental Stewardship: Protection of the environment by championing the cause for
conservation and use of renewable energy sources.

6. Monitoring and Analysis: Monitoring, measurement and analysis of energy management
performance through internal and external energy audits in order to identify opportunities
for improvement.

7. Continuous Improvement: Continual improvement of the suitability, adequacy and

effectiveness of energy management programmes.
This Energy Policy Statement underscores our dedication to prioritise sustainability,
investing in renewable energy sources and promoting energy efficiency. Every member of the
Nairobi Hospital is expected to play a crucial role in upholding our commitment to energy
conservation.
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