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Our Vision,
Mission &
Corporate Culture

VISION

To be a world-class multi-specialty hospital,
delivering exceptional quality and patient safety
and outstanding stakeholder experiences, whilst
achieving sustainable growth.

MISSION

To offer patients the best care, using advanced
technology in an atmosphere of trust, safety and
comfort.

CORPORATE CULTURE

We are specific about quality and we take pride in our reputation in provision of the highest
standards of health care; we give patient satisfaction paramount attention.

Our management style creates a sense of belonging and thus our highly motivated and committed
staff believes in teamwork and assisting each other to accomplish the corporate mission. Our
admitting doctors are highly qualified and have specialized skills which meet international
standards.

We continue to maintain our nurses’ training school as part of our professional development
programme.

We are self-financing and any surpluses are reinvested in hospital development, for the benefit of
patients. In order to monitor our own performance we will continue to be subject to internal and
external audits.

We believe that the efficient utilization of our human and material resources is essential for the long
term future of the hospital.
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Notice of the Annual General Meeting

NOTICE IS HEREBY GIVEN pursuant to Articles 19 and 22 (b) of the Kenya Hospital Association Articles of Association, that

the Kenya Hospital Association shall hold a virtual Annual General Meeting on 29th September 2022 at 2:00 P.M. to conduct the

following business:

AGENDA

ORDINARY BUSINESS

To table the proxies, apologies and note the presence of a quorum.

2 To read the notice convening the meeting.

3 To approve the minutes of the Annual General Meeting held on 27th July 2021.

4 To receive, consider and, if thought fit, adopt the Report of the Board for the year ended December 31, 2021.

5 To receive, consider and, if thought fit, adopt the Audited Financial Statements of the Company for the year ended December 31,
2021 together with the Auditors’ Report therein.

6  To Approve the Board Remuneration report in accordance with Article 41 of the Company’s Articles of Association.

7  Retirement by Rotation and Election of Directors:

7.1 To note that Dr. W. Irungu Ndirangu (Maj. Rtd) retires by rotation in accordance with Articles 42 and 43 of the Articles of Association
of the Company and being eligible, offers himself for re-election as a Director of the Company.

7.2 To note that Hon. Dr. Chris M. N. Bichage retires by rotation in accordance with Articles 42 and 43 of the Articles of Association
of the Company and being eligible, offers himself for re-election as a Director of the Company.

7.3 To note that Mr. Robert F. Shaw retires by rotation in accordance with Articles 42 and 43 of the Articles of Association of the
Company and being eligible, offers himself for re-election as a Director of the Company.

8  To authorize the Board of Management to appoint the External Auditors for the Financial Year 2022 in accordance with Section 719
(2) of the Companies Act, 2015 and to fix the External Auditors’ remuneration for the Financial Year 2022.

By order of the Board

CPS. Gilbert Nyamweya

Company Secretary

Dated: 1st September 2022

Notes:

Notice of a Special Business should be delivered in the form of a resolution to the Company Secretary’s office by 16th September
2022 at 5:00 P.M or emailed to kha@nbihosp.org.

All proxy forms should be delivered to the KHA office or emailed to kha@nbihosp.org on or before 27th September 2022 at 2:00

P.M. in line with Article 34 of the Memorandum and Articles of Association.

Members are encouraged to continuously monitor the Company’s website for further details on how to register for the Virtual

Annual General Meeting.
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Corporate Information
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Corporate Information continued
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Corporate Information continued
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About Us

The Kenya Hospital Association is a company Limited by Guarantee

without a share capital registered as such under the Companies Act of
Kenya, 2015 and trading as The Nairobi Hospital. The Nairobi Hospital
has a very rich history. The foundation stone of what was to become the
leading provider of healthcare services in the East African region, was
laid on the morning of 20th October 1952 by Sir Evelyn Baring, the then
Governor of Kenya Colony. This is the day our independence heroes were
rounded up and the fight for self-determination began in earnest. At that
moment of darkness in the history of our country, and in spite of the
events of the night before, The Nairobi Hospital was born. Indeed, this
historical twist resonates well with the institution’s guiding motto ‘Lux in

Tenebris’ — Light in Darkness.

Opening its doors in 1954 as the European Hospital, the institution has
grown from humble beginnings toamodern high-technology Hospital with
more than 400 bed-capacity, six outpatient centers and a global medivac
centre. The combination of highly skilled medical specialists and modern
medical and non-medical technology has placed the hospital in a position
to undertake a wide range of routine and complex investigations and
procedures including Open Heart Surgery, Kidney Transplants, Trauma
Care, Orthopeadic Surgery, Neurosurgery, Laparoscopic Surgery, and
Cancer Therapy among others. Today, The Nairobi Hospital is renowned
for emergency and trauma care, disaster response and critical care and
has excellent facilities for providing high quality clinical and nursing care.
The Anderson Specialty clinics opened in 2017 has a variety of Specialty
clinics including Orthopeadic, Well Baby and Executive Clinic.

In 1956, The Nairobi Hospital’s Cicely McDonnell School of Nursing was
established. It was aptly named after a lady who had made an immense
personal contribution to the welfare and health of Kenyan people and
set high professional standards on maternity nursing in Nairobi. Indeed,
most graduates from the School of Nursing are absorbed into The Nairobi
Hospital’s team.

The Nairobi Hospital takes pride in highly qualified professionals who
deliver our mission every day, translating their knowledge and expertise
to internationally compliant practices in healthcare provision. Courtesy,
consideration and unreserved respect towards our patients’ privacy,
dignity and confidentiality has time and again helped us earn their trust
and goodwill. Our dedicated nursing staff provides professional care
within a friendly and comfortable environment, ensuring that being in
hospital is a more pleasurable and less anxious time for our patients and

their families.

The Hospital has always invested in deepening its sustainability which

is based on providing quality healthcare with a focus on improving its
diagnostic services, bed capacity, and patient satisfaction amongst
others. Key to these milestones is its vision, mission and values which are
entrenched in its Strategic Plan 2019-2024.
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Statistics

ACCIDENTS & EMERGENCY VISITS PRESCRIPTIONS

554,824

524,249

466 541

2019 2020 2021
2019 174,040

111,571

145,251

NUMBER OF ADMISSIONS LABORATORY TESTS

201 18,757 2 729138

2020

202 1
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RADIOLOGY PROCEDURES PHYSICAL MEDICINE VISITS
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BED OCCUPANCY (%)

72%

61%
54%

2019 2020 2021

NUMBER OF BEDS AVAILABLE

489
454

350

2019 2020 2021

StaﬁSﬁCS continued

NUMBER OF BIRTHS

2019 2020 2021

ONCOLOGY PROCEDURES

2019 24,696
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StaﬁSﬁCS continued n

ASSETS (Sh'000) REVENUE (Sh‘000)

11,877,137
11,820,744

2019 11,005,011

11,268,349 1 = e

2020 [ 9950197

2019 2020 2021

OPERATING SURPLUS
/ (DEFICIT) (Sh'000)

320,311

2019 2020

2021

(561,200)

(1,041,382)
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Corporate Social Responsibility

The Kenya Hospital Association being a non-
profit making organization has a corporate Social
Responsibility Strategy that aims at empowering
the society and reaching out to the less fortunate.
As part of The Nairobi Hospital’s Corporate Social
Responsibility efforts, we were able to implement

several initiatives in 2021.

As the Covid-19 pandemic evolved, we joined
forces with Government to contain the pandemic
by offering the public education on proper hand
hygiene, cough etiquette and proper use of masks.
These public educations were offered in various
places across the Nairobi County especially in

schools which were hot spots for contamination.

We therefore carried this education activities in
Montgomery School in Embakasi and Riara Springs
The Nairobi Hospital demonstrating hand hygiene, cough etiquette and proper use

of masks training at Riara Springs Academy in Imara Daima. Training was done by
education was conducted was at Shadell Academy, Southfield Outpatient Centre.

Academy in Imara Daima. Other places where this

Kileleshwa where an additional First Aid training was
conducted. This was highly appreciated by the communities around as the activities went to great lengths in educating them on ways of

containing covid-19.

Prevention is better than cure — The Nairobi Hospital empowers communities to take charge of their health through
professional education to control cancer and NCD menace.
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Corporate Social Responsibility continued \

During the Word Cancer Day which is commemorated
annually on 4th February, the Nairobi Hospital fraternity
visited the Kenyatta National Hospital’s Children’s
Cancer Ward with an aim of encouraging the children
admitted therein together with their families. This is in
line with one of our values which is Dedication, Empathy,
Inspiration, Quality and Partnerships. The Hospital’s staff
donated writing materials and toys to the children centre
which will ensure that the children are happy even as they

continue to recuperate.

October is traditionally a Breast Cancer Awareness
month. During this month, the Nairobi Hospital was not
left behind. A free breast cancer screening was carried
out at the Warwick Outpatient Centre. The Outpatient
Centre was selected because it is strategically located
near the United Nations offices and indeed seventy-six

(76) persons were screened. Four (4) out of the seventy-

The Nairobi Hospital empowering communities with Health Education as part

of our community partnerships strategy.

six (76) were noticed to have lumps and were referred to the Main Hospital for examinations and management.

During the World’s Diabetes day which is normally held on November 4th, The Nairobi Hospital staff from Galleria Outpatient Centre

and the main Hospital organized a free medical checkup, health education and distribution of flyers at Braeburn Garden Estate School.

As the year ended, in December 2021 the Hospital’s staff made a planned visit to Tamani Children’s Home. They donated food stuffs,

clothes, shoes, toys and carried out a sensitization exercise at Tamani Children’s Home. The hospital’s staff also had the opportunity to

train the children on proper hand washing techniques and disease prevention. This activity was an initiative of the Main Hospital staff.

g1l wATHOnE s FITAL
WAk MEAS H

The Nairobi Hospital Donated food stuff, clothes, shoes, toys and sensitized Praisegate Children’s Home children on proper hand washing

hygiene and disease prevention. This activity was conducted by the Main Hospital staff.
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The Warwick Outpatient Centre was opened in
2011. It is located on the ground and first floors
of the Warwick Centre. It serves Gigiri and its
environs. The centre is patronized by the various
members of the diplomatic community located
within its precincts in addition to the local
community. It offers cutting-edge diagnostic
services while at the same time endowed with an
efficient accident and emergency department.
The Outpatient Centre has grown over time by
over 200% from 18 patients per day at inception
to an average of 65 by the year 2021.

Outpatient Centres

The Galleria Mall Hospital Outpatient Centre
became operational in 2011. It is located at The
Galleria Mall on the 1st and 2nd floors. The
Outpatient Centre attracts patients from areas
such as Karen, Langata, Nairobi West, and
Rongai environs. In addition to cutting-edge
diagnostic services, the centre boasts of a large
efficient accident and emergency department, as
well as various Consultant Doctor led specialized
clinics. The Galleria Outpatient Centre has
grown over time by over 200% from 20 patients
per day at inception to an average of 75 by the
year 2021.

The Capital Outpatient Centre was opened in

2017 to serve the growing community along
Mombasa Road. It is located at The Capital
Centre Mall, along Mombasa road on 1st floor.
In addition to cutting-edge diagnostic services,
the centre boasts of an efficient accident and
emergency department, as well as various
Consultant Doctor specialized clinics. The
Outpatient Centre has grown over time by over
200% from 14 patients per day at inception to an
average of 42 by the year 2021.
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Outpatient Centres

The Rosslyn Riviera Outpatient Centre was
opened in 2018 and it is located on the third
floor of the mall. The center boasts of an efficient
accident and emergency department, as well
as various Consultant Doctor led specialized
clinics. The Rosslyn OPC has grown over time by
over 200% from 8 patients per day at inception
to an average of 27 by the year 2021.

The Kiambu Outpatient Centre was opened
in 2018 at Kiambu Mall on 3rd Floor. Located
a few Kilometres to Kiambu township, the
centre serves the people of Kiambu town and
its environs. It boasts of a large and efficient
casualty, accident and emergency department
and various specialized clinics run by Consultant
Doctors. Kiambu Outpatient Centre has grown
over time by over 400% from 4 patients per day
at inception to an average of 23 by the year 2021.
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The Southfield Mall Outpatient Centre was
opened in 2018 at the Southfield Mall in
Embakasi on the 2nd Floor. In addition to
cutting-edge diagnostic services, the centre
boasts of a large and efficient accident and
emergency department, as well as various
Consultant Doctor led specialized clinics. The
Southfield Outpatient Centre has grown by over
300% from 10 patients per day at inception to an
average of 45 by the year 2021.
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Chairperson's Statement

Itis my pleasure to present to you the Annual Report and

Financial Statements of the Kenya Hospital Association
for the financial year ended 31 December 2021.

OPERATING ENVIRONMENT

The world economy recorded a remarkable recovery in
2021 over 2020, primarily as the disruption from the
impact of the global COVID-19 pandemic eased. The
real Gross Domestic Product is estimated to have grown
by 5.9 per cent in 2021 compared to a contraction of
3.1 per cent in 2020, driven by an increase in global
trade, and industrial and service sectors. Locally, after
contracting by 0.3 percent in 2020, real GDP increased
by 7.5 percent. This was largely driven by a revival in
private consumption despite lower agricultural output
caused by below average rains. The Kenyan economy
has shown resilience to the COVID-19 shocks, with

output in 2021 rising above pre-pandemic levels.

Annual average inflation in 2021 was at 6.1% supported
by subdued demand pressure, rising food prices (lower-
than-average rainfall) and higher global oil prices.
Against the United States Dollar, the Kenya Shilling
depreciated by 3.6% to close the year at 113.15; rebound
in imports exceeded recovery in export earnings on the
back of increased orders as the economy re-opened.
The average exchange rate in 2021 was 110. Disruptions
across supply chains, together with the depreciation of
the shilling, increased the cost of doing business and

impacted on our business spend management.

The year 2021 presented a partial recovery from the
COVID-19 pandemic. As of May 2022, the world
recorded at least 534 million confirmed cases of the
disease and 6 million deaths since the disease was first
identified. With increasing vaccinations worldwide
resulting in reducing positivity rates, 2021 experienced
better prospects compared to the previous year. Health
seeking behavior improved in 2021, however the disease

still impacted adversely on our overall business volume.

This business environment improved our revenue
growth in 2021 to 19% compared to 2020, but it was well
below our planned growth of 25%.

We learnt important lessons from this pandemic.

It became apparent that minority groups were
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Chairperson's Statement continued

underserved, and marginalized populations have been
disproportionately impacted by COVID-19. This highlighted
issues around health equity and health outcomes in emerging
economies. The Kenya government sought to reduce reliance
on donor vaccines and cut costs of vaccines by moving to
set up a biovax plant in the country. Additionally, healthcare
workers globally were observed to be fatigued mentally and
physically, creating the need for reimagining work conditions.
In many developing nations, including Kenya, capital flight
for experienced healthcare workers has become a real
challenge, with many migrating to more mature economies
to meet increased demand for healthcare, and with improved
remuneration benefits. This prompted us to relook at our staff

retention strategies to manage the trend.

"The Board of management
remains ambitious in its
pursuit of excellence in the
healthcare space as reflected
in the implementation of the

strategic plan".

Domestically, the Government’s drive to advance the Universal

Health Coverage agenda impacts the health policy and
healthcare service delivery in both public and private sectors.
The NHIF amendment bill of 2021 passed by the National
Assembly, which is awaiting presidential assent, substantially
provides the legal framework for attainment of Universal
Health Coverage in Kenya. The bill seeks to deepen access
to healthcare by expanding membership and the healthcare
packages. Government expenditure on healthcare remains
below the ideal standard as a fraction of total expenditure.
Health allocation saw an increase to Sh. 147 billion (from Sh.
121 billion previously) out of which Sh. 62 billion will cover the

Universal Health Coverage (UHC).

KENYA HOSPITAL ASSOCIATION ANNUAL REPORT & FINANCIAL STATEMENTS 2021

The health care space continues to witness new entrants
through innovative startups that use remote platforms in
telemedicine and e-pharma. Secondary and tertiary care
has also had new entrants from established firms that are
diversifying their businesses or other long-established
organizations that continue to expand their footprint. Private
equity firms are investing more in healthcare, possibly showing

the potential that the industry has.
STRATEGIC DIRECTION

In 2021, The Board continued to oversee the implementation
of the 2019-2024 Strategic Plan aimed at strengthening the
governance mechanisms, improving clinical pathways and
patient experiences. Critical infrastructure projects have
taken shape. We have progressed significantly in improving
efficiency through technology advancements. At the heart
of this was improving the leadership of the institution and
inculcating the culture that makes The Nairobi Hospital the
premier healthcare centre.

The challenging operating environment and changing
consumer preferences have impacted on the Hospital and
necessitated positive changes in how we do things. These have

been opportunities for learning and adapting.

During the year, we advanced on key infrastructure projects
aimed at improving the overall patient experience at the
hospital. These include.

+ The that
implementation of a new Health Management Information

digital transformation will include the
System and Enterprise Resource Planner that will improve
information efficiency throughout the institution.

+ Development works continued for the Main Entrance which
will include new theatres, new laboratory, new pharmacy
and new suites for our physical and occupational therapy
clients.

+ The hospital has invested heavily in new state of the art
radiology equipment to ensure increased throughput and
sharper images.

+ Two new oxygen plants installed at the hospital have
significantly reduced reliance on externally sourced gases.

+ Revamping of various wards and acquisition of new ward
beds has ensured an enhanced patient experience

The hospital remains the leading centre for management




Chairperson's
Statement continued

and treatment of COVID-19 patients, through its flagship
East Wing facility, which was developed in partnership with
the United Nations. We managed over 1,500 admissions into
that facility in 2021. The hospital will continue to engage with
other like-minded institutions to deepen access to quality
healthcare and respond to changing environmental and
consumer dynamics with investments in people, technology,

and associations.

Despite the challenging operating environment, the Hospital
managed to improve on year-on-year performance returning a
surplus of Sh. 320 million. This was a significant turn-around,
having recorded a deficit (loss) of Sh. 561m in the preceding
year. The institution remains financially strong and is poised to
take advantage of emerging trends requiring immediate capital
deployment.

OUTLOOK

The Kenyan economy is expected to expand further in 2022
with rising consumer and government spending. Forecasts
point towards higher inflation with demand inflation and
increasing fuel prices driven by the geopolitical tensions in
Russia and Ukraine. This coupled with higher demurrage and
shipping costs as well as the weakening of the shilling will
continue to affect the disposable income in most households
and will affect the cost of doing business. The outcome of the
August 2022 general elections is key in shaping the operating
environment going forward. The political atmosphere
following the elections will impact the securities and money

markets, as well as influence the direction of the exchange rate.

Ultimately, itis evident that businesses will thrive based on their
ability to adapt to the ever-changing environment. Medical
service provision is highly dependent on technology. There is
need to continuously invest in more advanced equipment to

keep pace with the evolving medical landscape.

The Board of management remains ambitious in its pursuit
of excellence in the healthcare space as reflected in the
implementation of the strategic plan. We have committed

significant funds towards modernizing our facilities, mainly

the buildings and the equipment. The extension of Main
Laboratory was completed and commissioned in August
2022. Among the projects that are underway include the Main
Pharmacy, two new theatres, upgrade of our MRI equipment
and a modern Catheterization laboratory, all which are

expected to be commissioned before the end of 2022.

I, and on behalf of the board remain positive that with the
initiatives in place, the hospital is well on-course to remain the

leading healthcare institution in the region.

Dr. W. Irungu Ndirangu (Maj. Rtd)
Chairperson

Board of Management

23rd August 2022
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Board of Management

Mr. Philemon Mwaisaka, EBS, SS
Director

Dr. W. Irungu Ndirangu (Maj Rtd)
Chairperson

Dr. Magdalene Muthoka, PhD
Director

Hon. Dr. Chris M. N. Bichage
Vice Chairperson

FCPA Agnes Odhiambo, CBS
Director

Dr. Jane Kabutu
Director

Mr. Richard Baraza
Director
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Board of Management continued

aRR, s
Mr. Robert Shaw

. Mrs. Ludmila I. Shitakha, HSC
Director

Director

Dr. Louis A. Litswa
Director

Dr. David Githanga Catherine Adongo Kola

Director Director

Hon. Mr. Justice (Rtd) Philip Nyamu Waki,
EBS Director

Eng. Godfrey Marambe Momanyi
Director
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Board of Trustees Statement

"The association’s first achievement under
its first Chairperson, Rudolf Anderson,
was the purchase of the Maia Carberry
Nursing home (previously the Kenya

School of Law), which was converted into
a men’s hospital'".

Prof. Githu Muigai, EGH, SC
Chairperson

OVERVIEW

My fellow Kenya Hospital Association Members, I am delighted to present to you the first report of the Board of Trustees. Allow
me members to take you, through the challenges and opportunities that define the journey that we as Guarantors of the Kenya
Hospital Association have walked to get where were are today. You may be aware of the checkered history that our business has
gone through since its conception by white settlers as a European only medical facility in the late 1940s and early 1950s. At the
time, King George the VI Hospital (now Kenyatta National Hospital) was overwhelmed by the influx of white settlers after the
Second World War. This gave rise to the formation of The Kenya European Hospital Association in 1954 (later renamed Kenya

Hospital Association).

The association’s first achievement under its first Chairperson, Rudolf Anderson, was the purchase of the Maia Carberry Nursing
home (previously the Kenya School of Law), which was converted into a men’s hospital. The Association then built the Princess
Elizabeth Hospital (now The University of Nairobi Dental School), which was dedicated to healthcare for women. Opened in 1952,
the facility was named after Princess Elizabeth, who had then visited Kenya. On 20th October the same year, KHA acquired the
old Polo grounds and His Excellency the Hon. Sir Evelyn Baring, Governor of the Colony of Kenya, laid the foundation stone of
the Nairobi Hospital (then known as European Hospital).

A defining moment came on 19th October 1961, when the Board, meeting at the Stanley Hotel, made a decision to drop the
European orientation of the hospital. It was now open to all races in all respects including its patients, medical and nursing
staff. Independence in Kenya resulted in an exodus of Europeans and consequently the hospital’s patient population dropped
dramatically. The ensuing financial difficulties forced KHA to sell Maia Carberry Nursing Home to the government in 1963.
Princess Elizabeth Hospital was also sold soon after, thus confining the Nairobi Hospital to its present size and location.

Ladies and Gentlemen, this is the history of our hospital as it stands today.
ESTABLISHMENT OF A TRUST

In the year 2020, the Board of Management reviewed the Memorandum and Articles of Association which they presented to you
members for your approval in an Extraordinary meeting on 30th July 2020. One of the Articles proposed the establishment of
the Kenya Hospital Association Board of Trustees under Article 38 (f), whose main role was to hold and protect the assets of the
Association. The Board of Management thereafter prepared a trust deed which was approved on 11th December 2020, setting

the rules of our engagement.
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Board of Trustees Statement continued

TRUSTEES

The first trustees were inaugurated into office on the approval date for a period of three years, upon which they shall retire
on rotation as the Board and you members would please. The main object of trustees is to ensure that your assets are secure.
We hereby wish to assure you that the two pieces of land that is L.R. No. 209/4209/2 and L.R. No. 209/6442/2 are safe with no
encumbrances or prohibitions whatsoever.

Allow us to extend our gratitude to you members of KHA for the responsibility you have bestowed on us. We appreciate the
entire Board of Management for their trust in us on this noble duty and for spearheading the hospital towards financial stability

as illustrated in these financial accounts.

Hon. Prof. Githu Muigai, EGH, SC
Chairperson- Board of Trustees
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Prof. Orpha Kemunto Ongiti Mr. Edward R. O. Ouko FCA, CBS Mrs. Jane Muigai-Briggs
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Chief Executive Officer’s Statement

INTRODUCTION

I am pleased to present to you the key highlights of the
Annual Report and Financial Statements for the year
2021.

The Hospital realized a surplus of Sh. 320 million during
the year, an improvement from a deficit of Sh. 561
million in 2020. The key driver of this performance was
the delivery by management of the Strategic Plan 2019 —
2024, with the support of the Board of Management.

Management prioritized the strengthening of governance
frameworks, progressing infrastructure projects as
well as playing an active role in managing the financial
performance of the Hospital. To achieve this, the hospital
engaged the right people into a revamped organizational
structure. We believe that the right transformational
initiatives will continue yielding results, even in a highly

dynamic operating environment.

Patient satisfaction is at the center of what we do. We
compliment this with a wide array of world class admitting
staff, cutting across different health disciplines. We pride
ourselves for a seamless integration of all these medical

services to deliver the highest standard of healthcare.

We have reviewed our existing processes, policies, and
procedures to respond better to our clients’ preferences.
This report contains some of the highlights in various

functions.
FINANCIAL PERFORMANCE
Business Metrics and Income

The hospital’s turnover increased by 19% from Sh.9.9
billion in 2020 to Sh.11.8 billion in 2021 primarily driven
by higher patient numbers across all centers. Most key
performance indicators registered growth in 2021 over
2020. Accident and Emergency (A&E) visits increased by
142%, which in turn resulted in the growth of our core
revenue lines. Admissions grew by 6% and total inpatient
days increased by 15% on account of higher A&E
and specialty clinics visits as health seeking behavior

improved with the decline in COVID-19 positivity rate.
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The hospital’s turnover increased by 19% from Sh.9.9 billion in 2020 to

Sh.11.8 billion in 2021 primarily driven by increase in patient numbers.

Operating revenue increased from Sh.9.4 billion to Sh.11.3 billion.

Major revenue centers recorded growth; prescriptions grew by 19%, laboratory tests 30% and radiology services 11%. Theater
Operations however declined by 11% as did maternity cases which fell by 10%. Bed occupancy rate dropped from 61% to 54% as
the last quarter of the year witnessed a reduction in patient traffic.

Day surgery operations also declined as the country put in place Covid-9 containment measures earlier in the year.
Expenditure

The hospital’s direct costs increased by 12% in 2021, while overheads rose by 4%. While the increase in the expense lines was
generally in line with the business volume growth, more than commensurate adverse increases were driven by disruptions in
supply chains (increased demurrage and shipping costs) and the depreciation of the Kenya Shilling against major currencies,
particularly the United States Dollar (USD).

By December 2021, the shilling exchanged at 113 against the USD, up from 93 at the same time in 2020. In 2021, we reviewed our
supply chain extensively to extract efficiencies, enabling us to continuously maintain our cost base at optimum levels.

Surplus and Working Capital

The Hospital activities in 2021 resulted in a surplus of Sh.320 million, an improvement from the Sh. 561 million deficit recorded
in 2020. Whereas the return to profitability is a welcome trajectory, management is cognizant of the ambition and expectation of

all stakeholders to deliver better performance.

Our long-term strategy encapsulates this and is complimented by ambitious annual business plans. During the year, the Hospital
realized progress in its working capital management objectives with cash conversion increasing as the strategies on credit control

enforcement worked. All our supplier obligations and capital commitments were met when due.
CLINICAL SERVICES

Medical Services & Research

Medical Services & Research directorate distinguished itself in mitigating the effects of COVID-19. The East Wing survival rate
after ICU admission was over 80%. The hospital managed 1,536 patients in this 135-bed facility during the year. Overall, average

occupancy was 32% over 2020, with high bed occupancy witnessed during the peak of emerging variants of the coronavirus.

Pharmacy Services

The departmental quality objective on monitoring turnaround time (TAT) was on track. All outpatient pharmacies met the

target of serving over 80% of patients within 15 minutes. The overall outpatient average was at 93%. Inpatient average for patients
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served within 30 minutes and discharges served within 45 minutes was 81%. Towards the end of 2021, the hospital completed

construction of a more spacious pharmacy in the Doctor’s Plaza further complementing its service delivery.

Laboratory Services

Revenue from laboratory tests increased by 30% in 2021 over 2020, attributed largely to increased efficiencies in running of tests
and greater public awareness on testing, prevention, and treatment of COVID-19. The hospital was among the first in Africa to
embrace the ‘Trusted Traveler Program, making COVID-19 results from the hospital accepted all over the world using a unique
QPR code. We were also among the first hospitals to adopt the Rapid Antigen Test as the main test for COVID-19, driving down

costs for our clients.

The laboratory continued its path of digital transformation, automated SMS alerts for tests, an improved test menu by expanding
testing panels and introducing in-house testing. Some expanded test panels include STD panel and anti-neuronal antibodies
panel. Some of the new tests include HPV genotype, Anti-Phospholipase A2 Receptor antibody (PLA2R-antibodies) test.

+ In 2021 the laboratory TAT improved from 80% to 82%, attributed to the KAIZEN improvement project which the lab has
been able to sustain.

« The laboratory External Quality assurance (EQA) score improved from 94.7% to 95.5%

The Laboratory expansion project has resumed with completion expected within 2022. This is expected to further boost outcomes

and improve turnaround times.
IMAGING & RADIOLOGY

Total radiology tests in 2021 stood at 81,001 having grown by 11% from 73,211 in 2020.

In keeping with the vision of the hospital to provide cutting edge service, the department in 2021 acquired 3 new x-ray machines
installed in the first quarter of 2022. We expect better throughput, reduced down-times, higher quality imaging and better cost
efficiencies with these new machines. We continue to offer world class services including interventional radiology. We have been

involved in research in collaboration with various university teaching hospitals, as well as our resident consultant clinicians.

PHYSICAL MEDICINE CENTRE

Physical medicine (PMC) recorded a49% growth in patient numbers between 2020 and 2021. The introduction of the Physiotherapy
Patient Assessment Tool and the new PMC sub-store contributed to better quality of service. The department further extended

its operating hours to 24 hours to absorb the increased demand.

RENAL SERVICES

The unit continued to provide world class services in 2021. Due to COVID-19 pandemic, dialysis sessions dropped by 2% in 2021.

The unit trained nurses on specialized nephrology courses to improve its competitiveness.

ONCOLOGY

The cancer treatment centre provided chemotherapy, radiotherapy, brachytherapy, prostate brachytherapy, blood irradiation,
keloids treatment and iodine treatments to our patients. The number of patients seen in 2021 was 20,082, representing a 3%

growth over 2020.
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NURSING SERVICES

Quality nursing care remains the pillar of differential healthcare for The Nairobi Hospital patient. The division employs various
approaches to enhance care and improve quality. The nursing team has focused on training in quality and patient safety goals as
stipulated by the Joint Commission International Accreditation (JCIA) guidelines. This reflected in the bi-annual clinical audits
averaging a score of 86% at close of year, an improvement from 83% in the previous year.

To further enhance quality, Nurses were trained in various hospital sponsored specializations including Critical Care Nursing,
Perioperative Nursing, Pediatric Critical Care Nursing, Neonatal Critical Care Nursing, Kenya Registered Midwifery Training,
Accident and Emergency Nursing, Nephrology and Oncology.

In 2021, the Average length of stay sustained at 5 days, similar to 2020. This was however in line with WHO data that indicates
the length of stay in Africa during the post covid era to be 5 to 7 days.

The patient loyalty score remained above 90% for most part of the year with patient concerns being addressed promptly.
STRATEGY & INNOVATION

The 2019-2024 strategic plan articulates the Hospitals vision to transform into a world class multi-specialty hospital delivering

exceptional quality, patient safety and outstanding stakeholder experience, whilst achieving sustainable growth.

The strategic plan execution is on course with strategy champions from each department having been identified and trained. The
process has seen composition of key committees such as oversight and steering committees with a prime objective of ensuring

the strategic plan is fully understood and executed at all levels.

One of the strategic pillars is patient safety and quality of care. One international mark of trust, patient safety and excellence in
healthcare is accreditation with Joint Commission International (JCI). In 2021, in line with the execution of our strategic plan,

the Hospital embarked on the accreditation process which is expected to boost and drive medical tourism.

A core implementation team was constituted in 2021 including the specific chapter teams with specific terms of reference.

Various trainings to management and the Board have been conducted to create awareness of this process.

INFORMATION, COMMUNICATION & TECHNOLOGY

With the Covid-19 pandemic, 2021 was a year full of challenges and opportunities that necessitated innovative ways to solve old

problems. The Hospital successfully pursued several initiatives, amongst them:
Digital Transformation roadmap

In the course of 2021, the Hospital developed a 5-year digital transformation roadmap aimed at enhancing healthcare delivery
through the following, among others:

+ Enhanced Patient experience and satisfaction through digitization of the patient touch points.

+ Data-driven decision making by providing insight into data from both the HMIS and ERP systems. This is to enable timely
operational and clinical decision-making and create process efficiencies.

+ Seamlessly connecting all information systems to enable care givers provide consistent patient experiences; further enhancing
productivity of our clinical staff.

« Provision of a robust and secure IT infrastructure that supports on demand access to data.

KENYA HOSPITAL ASSOCIATION ANNUAL REPORT & FINANCIAL STATEMENTS 2021




Chief Executive Officer’s Statement continued

Laboratory Information System (LIS) enhancement

In the wake of the pandemic, the LIS was improved to be able to automatically send Covid-19 test results to patients on email

when ready, with a copy being sent to their clinicians for any interventions as may be required.
Radiology Information System (RIS)

The Radiology Information System received a boost with further enhancements in functionality that include the use of Artificial
Intelligence for Chest X-ray and Mammography. This greatly improved the accuracy of reporting by clinicians by identifying the
area of abnormality and a corresponding scoring for the suspected disease on the areas highlighted. An SMS notification system

was also implemented to inform patients when their results were ready.

MARKETING & CUSTOMER SERVICE

In 2021, the hospital's Marketing & Customer Service Division invested in several novel techniques, including digital marketing,
public relations and stakeholder relations to strengthen the hospital's position as the market's preferred institution during the

pandemic and beyond. Other initiatives included the following:

+ Collaboration and business development meetings to address client concerns with an objective of reviewing performance for
new and existing clients.

+ Automation of the client feedback process via SMS at the end of every client’s patient journey. Implementation of the net
promoter score SMS based survey which provides real-time feedback on products and services.

+ Mainstream media presence was created through monthly radio talk shows, on health topics. Further engagement on social
media platforms including Facebook, Twitter, Instagram and YouTube was utilized to engage clients and maintain market

presence.
HUMAN RESOURCES

The Human Resources (HR) Division continued to ensure that the institution attracted employees with the required skills and
experiences and to further retain, motivate and develop them. Investing in employees remained paramount, a key pillar in
realizing the hospital’s strategic objectives.

The first step to this was carrying out a reorganization program to allow the hospital to have the right organization design to
effectively carry out the objectives contained in the Strategic Plan. Central to this was attracting the right talent in key positions;

all senior management roles are now filled. A new organizational design was rolled out in line with the strategic plan

Management sought to further develop the culture of the institution with the ethos that makes our hospital a premier facility
providing distinguished services.

We aim to uphold the values that the institution stands for and promote these within our human capital. This process involves

culture surveys aimed at getting feedback from staff as to their wellbeing and working conditions.

INFRASTRUCUTRE PROJECTS

The Engineering department, through the infrastructure projects management committee, has carried out various projects aimed

at improving quality of care and customer experience. Key projects undertaken/restarted within the year include:

+ Installation of Oxygen plants in Main Hospital and East Wing, which has since been completed.

+ Re-started the completion of the new Laboratory, which has since been completed.
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+ Re-started the completion of the Main Hospital Entrance, which is currently 39% complete.

+ Installation of 3 new X Ray machines.

The department continues to monitor performance of outsourced consultants and contractors with a view to ensuring they serve

the goals of the Hospital.

LOOKING FORWARD

We recognize that our leadership position in the Health Sector requires us to provide clear standards in the way health services
are provided. Fortunately, the 2019-2024 strategic plan grants a clear roadmap on sustaining the market leadership position while
at the same time setting standards and enhancing service delivery.

Crucial to this is the implementation of the key operational systems, the Hospital Information Management System (HMIS)
and Enterprise Resource Planner (ERP) as well as the implementation of infrastructure projects and continuous replacement of

obsolete medical equipment.

Looking into the future, we foresee strong growth and expanding returns stemming from operations, expanded markets and

greater collaboration with respective providers.
APPRECIATION

II take this opportunity to express my appreciation to the Chairperson and Members of the Board of Management for their

guidance and support throughout our transformation journey.

I acknowledge the contribution of our entire Staff and Management towards the performance of the hospital. They worked

tirelessly through the challenges of 2021 and demonstrated an enduring commitment to provide excellent services to our clients.

Thanks also to members of the Admitting Staff for their continued collegial support.

= =1

James Nyamongo, MBS
Chief Executive Officer

23rd August 2022
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Senior Management Team

Mr. Samson Mwangi
Finance Director

Mr. James Nyamongo
Chief Executive Officer, MBS

Scholar Kisia Mrs. Margret Sirima
Ag. Director of Principal, College of
Nursing Services Health Sciences
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Mr. Weldon Rotich Ms. Audrey Onsomu Mr. Samuel Odede
Head of Internal Audit Head of Risk Director, Medical Services
& Compliance & Research

?

@

Mr. Nicodemus Odongo Mr. Felix Osano Mr. Gilbert Nyamweya
Director, Strategy & Director, Supply Chain Company Secretary
Innovation & Distribution
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Corporate Governance

PREAMBLE

The Hospital has instituted systems to ensure that high standards of corporate governance are maintained at all levels of the Hospital.
The Board of Management recognizes the importance of corporate governance and as such it carries out its mandate with honesty,

openness, and integrity.

The Board of Management is responsible for the provision of oversight to the operational activities of the Hospital on behalf of the
members of the Kenya Hospital Association. They are also entrusted with the responsibility of ensuring strong corporate governance
and ethical practices within the Hospital. Their role extends to ensuring that the Hospital complies with the relevant laws. The Board
members attach great importance to the need to conduct the business and operations of the Hospital with integrity and in accordance

with generally accepted corporate best practices.

Below are the key features of corporate governance structures and internal control systems put in place and that were in operation during

the year.

BOARD OF MANAGEMENT

TThe Board of Management is composed of non-executive members elected by Kenya Hospital Association Members. The Board is
held accountable and responsible for the effective governance of the institution. In discharging its functions, the Board is guided by the

provisions of the Memorandum and Articles of Association and the Board Charter.

Members of the Board have a broad range of skills and experience, and each brings independent judgment and unique expertise and
advisory perspectives to the Board’s deliberations. One-third of the members of the Board retire by rotation each year and these members

may offer themselves for re-election, if eligible, in accordance with the Articles of Association.

Summarized below are the key roles and responsibilities of the Board:

»  Approve and adopt strategic plans and annual budgets, set objectives, and review key risk and performance areas.
+ Determine overall policies and procedures to ensure integrity of the Hospital’s management of risk and internal controls.

+  Review, at regular meetings, Management’s performance against approved deliverables.

The full Board meets at least five times a year and the Chairperson holds weekly meetings with the Chief Executive Officer. The Board
members are given appropriate and timely information to enable them maintain full and effective control over strategic, financial,
operational and compliance matters. Except for direction and guidance on general policy, the Board has delegated authority for conduct
of day-to-day business to the Chief Executive Officer. The Board nonetheless retains responsibility for establishing and maintaining the

Hospital’s overall internal control, financial, operational and compliance framework.

BOARD DIVERSITY

The Board comprises of the following skill set:

Skill Count % Age
Medical 5 36%
Governance 1 7%
Finance B 21%
Administration 2 14%
Engineering 1 7%
Legal 2 14%

14 100%

The Nairobi Hospital Board complies with the 2/3 gender rule with 36% being female and 64% male.
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BOARD MEETINGS

The Board meets quarterly as per its annual work plan or additionally when necessary to consider matters of business oversight. The
Board’s agenda and work plan are prepared early in the year and adequate notice, agenda and Board papers are circulated within the

stipulated timeline.

The Main Board held 8 meetings attended as follows:

Member Meetings attended
Dr. W. Irungu Ndirangu (Maj. Rtd) 8

Hon. Dr. Chris M. N. Bichage
Mr. Robert Shaw

Mr. Richard Baraza

Dr. Jane Kabutu

FCPA Agnes Odhiambo, CBS

Dr. David Githanga

Dr. Louis Litswa

Dr. Magdalene Muthoka

Mr. Philemon Mwaisaka, EBS, SS
Mrs. Ludmila Shitakha, HSC
Mrs. Catherine Kola

Eng. Godfrey Marambe
Hon. Justice (Rtd) Philip Waki, EBS

| ||| ||| ||| ||

BOARD REMUNERATION

Non-Executive Directors provide services to the company to which they are entitled to a remuneration as provided for by the Kenya
Hospital Association’s Memorandum and Articles of Association. They are paid a standard fee for attending Board meetings, board

committee meetings and any other company business that they may be called to undertake.

COMMITTEES OF THE BOARD

The Board has five standing committees, which meet regularly under the terms of reference set by the Board Charter.
Audit, Risk and Governance Committee

The Audit and Risk Management Committee meets at least four times a year. Its membership comprises six non-executive members
and the Head of Internal Audit attends. The external Auditors attend the meeting when requested by the Committee. Its responsibilities
include monitoring of internal controls and management of financial, exchange, interest, and other risks. The internal audit and risk
departments perform various activities in the evaluation of risk management, control, and governance. Significant business risks in
the systems and financial controls are highlighted and brought to the attention of the Audit and Risk Management Committee, Senior
Management, and external auditors. The committee held 7 meetings attended as follows by the members during their respective tenures

on the committee:

FCPA Agnes Odhiambo, CBS Chairperson 7/7
Mr. Robert Shaw Member 717
Dr. Jane Kabutu Member 2/2
Dr. David Githanga Member 5/5
Dr. Louis Litswa Member 2/2
Mrs. Ludmila Shitakha, HSC Member 5/5
Mrs. Catherine Kola Member 2/2
Hon. Justice (Rtd) Philip Waki, EBS Member 5/5
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Medical Advisory Committee

The Board has constituted a Medical Advisory Committee, which meets at least four times a year. Its membership comprises elected
members of the Admitting Staff. The Chief Executive Officer and the Matron/Director of Nursing Services and Director, Medical Services
and Research attend its meetings. Its responsibilities include the review of professional standards, ethics and any patients’ complaints
against the performance of any consultant. It also lays down rules of operating procedures and conduct. The committee oversees the
Divisions of Anesthesia, Medicine, Pediatrics, Surgery, Obstetrics and Gynecology amongst other clinical areas. In 2021, the committee

met each month.

Mr. Richard Baraza Chairperson 12/12
Dr. Jane Kabutu Vice Chairperson & Chairperson, Division of Anaesthesia 12/12
Dr. Carol Odula-Obonyo Chairperson, Division of Obstetrics & Gynaecology 10/12
Dr. Gladwell Kiarie Chairperson, Division of Medicine 9/12
Dr. Paul Musila Chairperson, Division of Paediatrics 12/12
Dr.J. C. Munene Chairperson, Division of Surgery 12/12
Dr. Agnes Gachoki Member at Large 11/12
Prof. G. W. Jaldesa Member at Large 12/12
Dr. Mbira Gikonyo Member at Large (COVID-19 Taskforce) 8/12
Dr. Luke Musau Co-opted Member 11/12

Finance and Investment Committee

The Finance and Investment Committee meets at least four times a year. Its membership comprises seven non-executive members. The
Chief Executive Officer and the Finance Director attend as co-opted members to deliver technical expertise. The Head of Internal Audit

attends upon request.

The Committee’s main responsibilities include:

»  Receiving and considering the Association’s annual budget and periodic management accounts.
+  Reviewing annual financial statements.

+  Reviewing compliance with accounting standards.

»  Considering recommendations for capital expenditure; and

«  Evaluating investment proposals before they are approved by the Board.

The committee held 7 meetings attended as follows by the members during their respective tenures on the committee:

Mr. Philemon Mwaisaka, EBS, SS Chairperson 717
Dr. Louis Litswa Member 1/1
FCPA Agnes Odhiambo, CBS Member 7/7
Mr. Richard Baraza Member 717
Dr. David Githanga Member 6/6
Dr. Magdalene Muthoka Member 717
Mrs. Catherine Kola Member 4/6
Eng. Godfrey Marambe Member 6/6
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Human Resource Committee

The Human Resources Committee of the Board meets at least quarterly. The Committee is mandated to review and formulate, on
behalf of the Board, human resources policies for the Hospital on employee recruitment, learning and development, staff welfare
and organizational design. It is further mandated to oversee the implementation of human resources strategic objectives. In 2021, its

membership comprised eight non-executive members.

The committee held 7 meetings attended as follows:

Dr. Magdalene Muthoka Chairperson 8/8
Hon. Dr. Chris M. N. Bichage Member 7/8
Mr. Robert Shaw Member 7/8
Dr. Jane Kabutu Member 8/8
Dr. David Githanga Member 2/2
Dr. Louis Litswa Member 6/6
Mr. Philemon Mwaisaka, EBS, SS Member 8/8
Hon. Justice (Rtd) Philip Waki, EBS Member 5/5

Infrastructure Projects Management Committee

The Infrastructure Projects Committee fulfills the Hospitals infrastructure planning and development activities. The role of the committee
includes oversight, reporting and making recommendations to the Board with emphasis on a long-term strategic infrastructure plan.
Its membership comprises seven non-executive members with senior management co-opted into the deliberations based on project

expertise.

The committee held 12 meetings attended as follows by the members during their respective tenures on the committee:

Hon. Dr. Chris M. N. Bichage Chairperson 12/12
Mr. Richard Baraza Member 12/12
Dr. David Githanga Member 3/3
Dr. Louis Litswa Member 8/8
Mrs. Ludmila Shitakha, HSC Member 11/11
Mrs. Catherine Kola Member 8/8
Eng. Godfrey Marambe Member 8/8
Hon. Justice (Rtd) Philip Waki, EBS Member 3/3
INTERNAL CONTROLS

The Hospital has defined procedures and financial controls to ensure the reporting of complete and accurate accounting information.
These cover processes for obtaining authority for transactions and for ensuring compliance with laws and regulations. Procedures are
also in place to ensure that assets are subject to proper physical controls and that the organization remains appropriately structured
to ensure segregation of duties. In reviewing the effectiveness of the systems of internal control, the Board considers the results of all
the work carried out to audit and review the activities of the Hospital. A comprehensive management accounting system is in place
providing financial and operational performance measurement indicators. Daily meetings are held by senior management to monitor

operations and performance.
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RISK MANAGEMENT AND COMPLIANCE

The Board continues to monitor its Risk and Compliance issues by assessing and responding to all the risks that could affect achievement
of its strategic, financial, and operational objectives. This includes clinical risks, all non-clinical risks, Quality Management Systems, the

Continuous Quality Improvement program and all compliance matters.

The risk management program is based on ISO31000:2018 Risk Management standard. Risk assessments are performed on an ongoing
basis based on an identified risk taxonomy. Continuous monitoring and engagement are also done to ensure appropriate mitigation of

risks with various stakeholders in the hospital.

The Quality Management System is run based on ISO 9001:2015, the quality department also oversees Food Safety based on ISO
22001:2018, Environmental Management based on ISO 14001:2015 and Occupational Health and Safety matters based on ISO
45001:2018. The hospital is certified on all these standards except for ISO 45001 but is working towards the same.

The hospital faces risks including but not limited to competition risks, regulatory risks, credit risk emanating from cash paying patients
and insurance partners that take a long time to honor payments, reputational risks, information technology risks, personnel risks,
and operational risks. The management is continuously responding to the identified risks and puts in place short term and long terms

measures to mitigate these risks, among others.

CODE OF ETHICS

The Hospital is committed to the highest standards of integrity, behavior, and ethics in dealing with all its stakeholders. A formal code
of ethics has been approved by the Board and is fully implemented to guide management, employees, and stakeholders on acceptable
behavior in conducting business. All employees of the Hospital are expected to avoid activities and financial interests that could conflict

with their responsibilities to the Hospital.

COMMUNICATION WITH KHA MEMBERS

The Hospital is committed to ensuring that KHA members are provided with full and timely information on the operations and
performance of the Hospital. This is achieved by the distribution of the Hospital’s annual report and the release of notices and circulars
to the press as and when necessary. An open day held annually provides members with the opportunity to see for themselves the

developments going on at the Hospital and to engage constructively with the Board and Management on pertinent issues.

Dr. W. Irungu Ndirangu (Maj. Rtd) James Nyamongo, MBS
Chairperson Chief Executive Officer
23rd August 2022
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Board of Management Profiles

Dr. W. Irungu Ndirangu (Maj Rtd) - Chairperson

Dr. Ndirangu is the current Chairman of Kenya Hospital Association. He holds a Bachelor of
Medicine and Surgery from the University of Nairobi,1979. He attained his Masters in ENT
and Head Neck Surgery in 1991. He also has a diploma in ENT Surgery from Royal College of
Surgeons of England after intensive training at Royal Ear Nose and Throat Hospital in London
and Glasgow Royal Infirmary.

Dr. Ndirangu is a Senior Ear Nose and Throat Surgeon with a Private Clinic at Upper Hill
Medical Centre where he is also a Director of Board of Management. He has a special interest
in Rhinology, Sleep breathing disorders and Noise Induced Deafness. He has had extensive
surgical trainings in Europe, America and Asia.

Dr. Ndirangu is the former Chairman of Kenya ENT Society and Eardrop Voluntary Society.
He is a Retired Military Officer with the rank of Major. He pioneered Ear Nose and Throat
Surgery in the Department of defense of the Republic of Kenya

Hon. Dr. Chris M. N. Bichage - Vice-Chairperson

Hon. Bichage is the current Vice-Chairperson, Board of Management. He is the current
Chairperson Infrastructure Projects Management Committee and is a memeber of the
Human Resource Committee of the Board. He holds a Bachelor of Building Economics from
the University of Nairobi and a Bachelor of Arts in International Relations from United States
International University-Africa (USIU). He also holds a Master of Arts in International
Relations from United States International University — Africa (USIU).

Hon. Bichage is currently the Chairman of iMed Healthcare Ltd and Eremo Stores Limited.
He has previously worked at Standard Chartered Bank, Unilever East Africa in the operations
department and at Coffee Board of Kenya where he worked in various capacities up-to the

position of International Marketing Director.

Hon. Bichage was a Director of various organizations among them being, GS1 Kenya (2000-
2015), Kenya International Freight and Warehousing Association (KIFWA) (1997-2012), Co-
operative Finance Co. Ltd (1989 — 1992) and Co-operative Bank of Kenya (1986 — 1992. He

was an elected Member of Parliament for Nyaribari Chache Constituency in 2013.

Mr. Richard Baraza - Director

Mr. Richard Baraza is the Chairman of the Medical Advisory Committee and the Admitting
Staft Association of the Nairobi Hospital. In the Board of Management, he is a member of the
Finance and Investment Committee and Infrastructure Projects Management Committee of
the Board.

Mr. Baraza attained his Bachelor of Medicine and Bachelor of Surgery degree from Makerere
University in 1972 and in 1973 he enrolled for M. Med Surgery at the University of Nairobi
qualifying in 1977. He joined the department of Human Anatomy of the same University
rising to the position of Senior Lecturer and Head of the Department. In 1980 he left for
University of London Gower Street as Research fellow and was a part-time lecturer in the
Department of Anatomy.

He worked in Kenyatta National Hospital from 1985 as a consultant General Surgeon and
Urologist before joining the Nairobi Hospital a year later where he has been an Admitting
staff since then. He was appointed Head of A&E in 1989 and later worked with the team which
started the kidney transplant programme at the Nairobi Hospital. It was also through his effort
(with other colleagues) that laparoscopy was introduced at the hospital.

He was appointed Chairman of the Medical Practitioners and Dentists Board and it was under
his leadership that the Board gained financial independence from the Ministry of Health. He
was elected Chairman of the Surgical Division and later Chairman of the Medical Advisory
Committee and Admitting Staff Association from 2001- 2007. He sat on the Editorial Board of
the East African Medical Journal and was a peer reviewer for it for several years.
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Board of Management Profiles continued

Mr. Philemon Mwaisaka, EBS, SS - Director

Mr. Philemon Mwaisaka is the Chairman Finance and Investment Committee and is a member

of the Human Resources Committee of the Board.

Mr. Mwaisaka holds a Bachelor degree in Sociology from the University of Nairobi and Post
graduate trainings in Administration from Kenya School of Government and Birmingham
University, UK.

Mr. Mwaisaka has over 30 years’ experience in administration and management in large
organization both in the public and private sector. He has previously worked as District officer
and District Commissioner serving various counties. He was also the Permanent Secretary
in the Ministry of Transport and Communications, Ministry of Supplies and Marketing,

Ministry of Tourism and Wildlife, Ministry of Co-operative Development amongst others.

Mr. Mwaisaka has board experience having served in various boards among them, Kenya
Railway Corporation, Kenya Airways, Kenya Wildlife Services, Co-operative Bank of Kenya,
Coffee Board of Kenya, Kenyatta National Hospital Management Board amongst many other

companies.

From November 2003 to March 2007, he was the Principal, Kenya Utalii College where he was
also elected and served as the Secretary General of Africa Hotel Schools Association in which

he represented Africa in many International Conferences, Conventions and Exhibitions.

Dr. Magdalene Muthoka, PhD - Director
Dr. Magdalene Muthoka is the Chairperson Human Resources Committee and is a member of

the Finance and Investment Committee of the Board.

Dr. Muthoka holds a diploma in Human Resources Management from Kenya Institute of
Management, Bachelor of Commerce (commerce-accounting) from University of Nairobi,
Master of Science, Human Resources Management and Doctor of Philosophy, Human
Resource Management both from Jomo Kenyatta University of Agriculture & Technology.
Dr. Muthoka is a full member of Institute of Human Resource Management (IHRM) and an

Associate member of Kenya Institute of Management (AKIM).

Dr. Muthoka is a certified professional in Human Resources with a PhD in Human Resource
Management with over 20 years work experience and 15 years as a Senior HR Practitioner

both in Private companies and State Corporations.

Magdalene is currently the Chief Manager, Human Resource & Administration at the New

Kenya Co-operative Creameries, a position she has held from 2011 to date. Previously, she has
worked at the Mater Hospital as the Deputy Head of Human Resources, a role she held from
2006 to 2011. She has also worked at Magana Flowers Kenya Limited as Human Resource

Manager, just to name a few.

FCPA Agnes Odhiambo, CBS - Director
Mrs. Agnes Odhiambo is the Chairperson Audit Risk and Governance Committee and is a
member of the Finance and Investment Committee of the Board.

Mrs. Odhiambo holds a Master of Business Administration degree and a Bachelor of
Commerce (Accounting Option) degree both from the University of Nairobi. She is a Certified
Public Accountant of Kenya and a Fellow of the Institute of Certified Public Accountants of
Kenya. She is also a member of the Association of Women Accountants of Kenya (AWAK) and
Women Corporate Directors (WCD).

Mrs. Odhiambo is a finance professional with over 30 years’ experience, having held various
senior management positions in both the Public and Private Sectors. She was the immediate
former Controller of Budget in Kenya and has also held other senior positions in the Public
Sector. She was the Chief Executive Officer of the Constituencies Development Fund Board

and the Director of Finance and Administration at Kenya Post Office Savings Bank (Postbank).
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Board of Management Profiles continued

FCPA Agnes Odhiambo, CBS - Director (continued)

Prior to joining the Public Sector, Mrs Odhiambo served in several private sector organizations. She was the Finance Director at Metro Cash &
Carry Limited (Kenya and Uganda), Finance Manager at Unga Feeds Limited and Financial Consultant at Deloitte Haskins and Sells Management
Consultancy Ltd (presently Deloitte). She started her career at BAT Kenya Limited as an Assistant Accountant.

Mrs. Odhiambo has served on various Boards both in the Public and Private Sectors. She is currently servicing as Chairperson of the National
Transport and Safety Authority (NTSA) and a Board member of World Wide Fund for Nature- Kenya (WWE- Kenya).

Dr. Jane Kabutu - Director

Dr. Jane Kabutu is the Vice-Chairperson Medical Advisory Committee (MAC) and is a
Member of the Human Resources Committee and the Audit Risk and Governance Committee
of the Board. She is also the Chairperson of the Standard Audit and Ethics Committee of MAC
which safeguards the level of standards of medical practice and ethics under the guidance of
the Medical Advisory Committee (MAC). She is a Consultant Anaesthetist at the Nairobi
Hospital and currently the Chairperson Division of Anaesthesia. She has been an Admitting
Consultant at the Nairobi Hospital and she has a vast experience in Clinical, Healthcare

Management and Organizational Development.

Mr. Robert Shaw - Director
Mr. Robert Shaw is a member of the Human Resources Committee and the Audit Risk and

Governance Committee of the Board.

Mr. Shaw attained his Bachelor of Arts degree in History and Politics in 1987 from the
University of York, UK. He has a rich and broad experience in the areas of public policy
and responsibility, governance advocacy, corruption and work ethics, commerce and

administration. He also played a humble part in the dawn of the multiparty era.

He has been a board member of various private and public nonprofit making organizations
among them Transparency International — Kenya and Institute of Economic Affairs. He
previously served as a board member of the Nairobi Hospital between 1998 and 2002 where

he was a member of the Finance Committee.

Mr. Shaw is a writer, analyst and researcher on Kenyan economic and public policy issues. He

is a regular contributor to Kenya’s Daily Nation and Business Daily.

Dr. David Githanga - Director
Dr. David Githanga is a member of the Infrastructure Projects Management Committee and

the Human Resources Committee of the Board.

Dr. Githanga graduated as Paediatrician in 1990 from the School of Medicine, University
of Nairobi before proceeding to Royal Hospital for sick children, Glasgow in 1991 to study
Paediatric cardiology.

In 2010, he obtained a Master of Science in Public Health from the University of London
and thereafter in 2019 earned a PHD in “Prevalence of Chronic Aflatoxin Exposure and the
Resultant Clinico-immunological Effects in Children in Makueni County Kenya” from the
University of Nairobi, Department of Medical Microbiology.

Dr. Githanga started his career at Kenyatta National Hospital where he worked as a Consultant
Paediatric Cardiologist as well as the Quality Assurance Manager. He served as the Chairman
of the Division of Paediatrics at the Nairobi Hospital between 2001 and 2007. Dr. Githanga is
a Consultant Paediatric Cardiologist and Public Health Specialist.

He is the immediate past Chairman of the Kenya Paediatric Association (KPA) and is a
member of Kenya National Immunization Technical Advisory Group (KENITAG) and Rotary
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Board of Management Profiles continued

Dr. David Githanga - Director (continued)

District Chair of Polio Eradication Team and the Current Chair of WHO Regional Committee on Measles-Rubella eradication. He is also a
Board Member of the Thomas Barnados Children’s Home.

Dr. Githanga runs his full time paediatric clinic in The Nairobi Hospital.

Mrs. Ludmila I. Shitakha, HSC - Director
Mrs. Ludmila Shitakha is a member of the Infrastructure Projects Management Committee

and the Finance and Investment Committee of the Board.

Mrs. Shitakha has a post graduate qualification in economics and international health. She has
also trained both locally and overseas in Healthcare Management and financing, monitoring

and evaluation, gender and development, quality assurance and corporate governance.

She is a retired senior public servant (34 years), experienced in strategic planning, budgeting,
performance contracting, policy development for social sector with special emphasis on
health, nutrition, gender, children in difficult circumstances, HIV infected and affected and
people with disabilities. She was awarded Head of State Commendation (HSC) in 2012.

Mrs. Shitakha has served as Chairperson, Nairobi Club between December 2018 and May
2019. She is an active member of East African Women’s League that assists underprivileged

women and children.

Dr. Louis A. Litswa - Director
Dr. Louis Litswa is a member of the Finance and Investment Committee and the Audit Risk

and Governance Committee of the Board.

Dr. Litswa holds a Bachelor of Medicine and Bachelor of Surgery and a Master of Medicine
(Anaesthesia) from the University of Nairobi. He has been a Consultant Anaesthesiologist
and Critical Care Practitioner since 2003 with a predilection for paediatric, geriatric and
otorhinolaryngology anaesthetic practice. He has been a Consultant anaesthesiology at the
Nairobi Hospital and Gertrude Children’s Hospital since 2008.

He has also served as a member of the Medicines and Therapeutics Committee at the Nairobi
Hospital from 2016 to 2019. He further served in the Medical Advisory Council at the Mater
Hospital from 2015 to 2017 initially as the Vice-Chairperson and subsequently as the Chair.

Currently, he is the Chair of the Kenya Society of Anaesthesiologists, the national professional
society, and Chair of Division of Anaesthesia at Gertrude’s Children’s Hospital.

Mrs. Catherine Adongo Kola - Director
Mrs. Kola is a member of the Infrastructure Projects Management Committee and the Audit

Risk and Governance Committee of the Board.

Mrs. Kola holds a Bachelor of Laws, LLB, Honors Degree from the University of Nairobi. She
is an Advocate of the High Court of Kenya and a Certified Public Secretary of Kenya, (CPSK)
and is a member of the Institute of Certified Public Secretaries of Kenya.

Mrs. Kola is currently the Chief Executive Officer of C.A. Kola and Company Advocates
offering Legal advisory services in various consultancies in the energy sector undertaken
for Kenya, Rwanda, South Sudan, Zambia, SADC and currently for the East African Pool

comprising eleven countries; capital markets specialization, conveyancing and litigation.

Mrs. Kola is a Senior Legal Consultant with over 40 years experience spanning from private
practice, in-house legal counsel, company secretarial work, development banking, capital
markets, energy sector and pension fund management. She was a Non-Executive Director
for KCB Group, Plc from 2009 to 2017, where she was Chairperson of KCB Burundi, KCB
Foundation and KCB Pension Scheme. She also chaired the Group Credit and Group HR

Committees and was a member of the IT and Strategy and Risk Committees. Between 2001

and 2008 she was Commission Secretary at Energy Regulatory Commission.
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Board of Management Profiles continued

Catherine Adongo Kola - Director (continued)
Mrs. Kola is a member of the Law Society of Kenya, International Federation of Women Lawyers (FIDA), Institute of Certified Secretaries of

Kenya, Institute of Directors, Kenya and Women on Boards Network.

Eng. Godfrey Marambe Momanyi - Director
Eng. Momanyi is a member of the Finance and Investment Committee and the Infrastructure

Projects Management Committee of the Board.

He holds a Bachelor of Science (Mechanical Engineering) from University of Nairobi, Global
Executive MBA from United States International University-Africa and a Master of Science
(Energy Management) from University of Nairobi.

Eng. Momanyi is a trained and experienced professional Mechanical Engineer with wide
experience in the energy industry and has been involved in more than 100 energy audits and
several renewable energy projects. His expertise ranges from construction, building services,
renewable energy, energy efficiency, feasibility studies, utilities management and capacity
training.

Eng. Momanyi is currently a Director at Energy Intelligence Africa Ltd a company that deals
with Engineering, Energy efficiency and Renewable Energy. Previously, he worked at Pius
Energy Services Africa Ltd (Energy Efficiency) as an Energy Engineer.

He is a Council Member and a Committee Member of Institution of Engineers Kenya and
a former Board member of Kenya Green Building Society. He is also a member of Rotary

International.

He is a registered professional Engineer with the Engineer’s Board of Kenya and a corporate
member of the Institution of Engineers of Kenya. He is a Green Star SA Accredited professional

on New Buildings.

Hon. Mr. Justice (Rtd) Philip Nyamu Waki, EBS - Director
Justice Waki is a member of the Human Resources Committee and the Infrastructure

Projects Management Committee of the Board.

Justice Waki qualified from the University of Nairobi with a Bachelor of Laws (Hons)
Degree in 1974. He was admitted to the Roll of Advocates in Kenya in 1975. He was in
private practice for 20 years until he joined public service upon appointment as a Judge
of the Court of Appeal. He served as the presiding Judge of the Court of Appeal in Nyeri,
Head of the Civil Division, and Acting President of the Court. In January 2012, he was
appointed by the United Nations Secretary General and the President of Sierra Leone to
serve at the level of Undersecretary General of the United Nations as an Alternate Judge
of the Appeals Chamber in the UN Special Court for Sierra Leone, sitting in The Hague,
Netherlands. In December 2013, he was appointed by the UN Secretary General to serve

as a Judge of the Residual Special Court for Sierra Leone and was elected by the plenary
of Judgers of that court as the President for a period of 3 years which he is still serving as

the Judge to date.

In his 24 years of public service, Justice Waki was deeply involved in the judiciary's governance reform agenda. He was a member
of various committees which were instrumental in laying firm foundations for the transformation of the Judiciary such as The Rules
Committee, the Expeditious Disposal of Cases Committee, the Technical Co-ordination Committee of Governance, the Judiciary

Information and Communication Technology Committee, the Court Users Committee among others.

He is now retired from the Kenyan Judiciary but is a Practicing Advocate of the High Court of Kenya, and Commissioner for Oaths.
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Hon. Prof. Githu Muigai, EGH, SC - Chairperson
Prof. Githu Muigai is a Senior Partner at Mohammed Muigai LLP, the Vice President of the
London Court of International Arbitration-Africa Users Council, Professor of Law at the
University of Nairobi and a Chartered Arbitrator of the Chartered Institute of Arbitrators
(C.Arb).

Prof. Githu is also the immediate former Attorney General of the Republic of Kenya. Due to
his outstanding contribution to the legal field, Prof. Muigai was conferred the rank of Senior
Counsel in 2012 and bestowed the Honour of Elder of the Golden Heart (EGH) by the right
Honorable President of the Republic of Kenya.

He was called to the Bar in 1985 and has extensive experience throughout his career in

Arbitration matters, Procurement Law, Corporate Finance, Civil and Commercial Litigation.

He is a member of the Law Society of Kenya, International Bar Association, International
Commission of Jurists, Permanent Court of Arbitration — The Hague, Nairobi Centre for

International Arbitration — Kenya amongst others.

Dr. J.A. Aluoch, EBS - Vice-Chairperson

Dr. Aluoch is a Consultant Chest Physician at The Nairobi Hospital. Previously he was a
Senior Consultant, Chest Diseases at Kenyatta National Hospital and Infectious Diseases
Hospital (IDH), Honorary Lecturer, Department of Medicine, University of Nairobi, Honorary
Consultant Tuberculosis, World Health Organization amongst others.

He has had a myriad of board experience which includes KEMRI Board of Management,
National Hospital Insurance Fund, Nairobi City Council Chairperson, Public Health
Committee. In the Professional front, he has been the National Chairperson of Kenya
Medical Association, Chairperson Association of Physicians of East and Central Africa, Vice-
Chairperson Hospital Medical Committee at Mater Hospital.

He spearheaded the first guidelines for antiretroviral therapy in Kenya and Kenya Medical
Association was at the centre of its development. He was the President of Nairobi Club from
2015 to 2017. In 2017 he was awarded honorary membership of the International Union
Against Tuberculosis and Lung Diseases.

Dr. Aluoch is an author of an Auto-biography “In the Footsteps of my father” 2015 and “Fifty
Years of Health Services in Kenya (1968-2018).

Dr. Aluoch has received a number of awards among them, 41 years’ of service at Nairobi
Hospital (2018), 50 years of distinguished award, Elder of the Burning Spear (EBS) Presidential
Award 2008, Life Time Achievement Award from Kenya Association of Physicians 2020

amongst others.

Mr. Edward R. O. Ouko, FCPA, CBS

Mr. Ouko served as the Auditor-General of the Republic of Kenya from August 2011 to
August 2019. He has over 40 years’ remarkable working experience with a successful record
of accomplishments in auditing, accounting and investigations. Some of the assignments and
achievements he attests to during his professional and work engagements include having been
involved in close networking with Multilateral Development Banks (MDBs) and UN agencies
for over 20 years on matters of investigations and audit. While at the African Development
Bank, he directed and supervised audits, anti-corruption, fraud and investigation functions
for over 12 years cumulatively. In addition, he collaborated in a Working Group as a member
of the MDBs and the UN Heads of Internal Audit on revising the Institute of Internal Auditors
(ITA) standard on the current definition of Internal Auditing. He also contributed to the
drawing up the first Standards of Investigation for the UN, MDBs and OLAF in 2003.
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Mr. Edward R. O. Ouko, FCPA, CBS (continued)

He is a Member of the Advisory Board; Vienna-Based International Anti-Corruption Academy, (IACA) which was set up by the UN Office on
Drugs and Crime (UNDOC), the European Union Anti-Fraud Office (OLAF) and signatory countries, to serve as a Centre of excellence for anti-
corruption research, degree-based learning and the development of policies and procedures to prevent and combat corruption.

Prof. Orpha Kemunto Ongiti

Prof. Orpha Ongiti is an Associate Professor, Educational Administration and Policy Studies,
Africa Nazarene University (April 2013)-(ANU). She is the current Dean, Postgraduate
Studies and Director of the Institute of Research at the Africa Nazarene University a position
she has held since 2012. Previously, she was the Principal, Nairobi Campus, Africa Nazarene
University from March 2011 to December 2019.

Prof. Ongiti is a Member, Management Board of the Africa Nazarene University, the Senate,
Africa Nazarene University and is the Chair, Board of Postgraduate Studies of Africa Nazarene
University. She is a Member, Governing Council: Kenya Institute of Curriculum Development
(KICD), Board of Trustee: Pension Scheme, where she is the Chair, Human Resource and
Governance committee and is a member of the Audit and Risk Management committee,
Technical Committee of Curriculum Development.

Hon. Esther Murugi Mathenge, EGH
Hon. Esther Murugi is currently a Director of Lustman & Co (90) Ltd a Real Estate Company.

Hon. Murugi has a Master’s degree from the Univesita Cattolica Del Sacro CUORE in Global
Business and Sustainability in Social entrepreneurship track.

She graduated from the University of Nairobi with a BA Land Economics and is currently a
registered member of the institute of surveyors, Kenya in valuation, estate agency and land
management chapter. She worked with the Government of Kenya as a Land Administrator
and thereafter with several real estate companies before opening her own company Lustman
& Co (90) Ltd which deals with property management and valuation.

Hon. Esther was a member of parliament representing Nyeri Town Constituency from 2008-
2017. She was the Minister for Gender, Children and Social Affairs. This involved formulation
of policies for the care of children and most vulnerable in society i.e. elderly and persons with
disability (2008 — 2010).

She also served as the Minister of Special Programmes which entailed dealing with disaster
both manmade and natural. Her responsibilities also required her to formulate disaster
management and HIV policies (2010 — 2013).
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Mrs. Jane Muigai-Briggs

Mrs. Briggs is an expert in Banking and Finance having worked for over 30 years with
international and regional financial institutions in Treasury Management, Development
Finance, Corporate Finance, Capital Markets, Trade Finance and Private Equity. She is the
Wind Power Project Co-founder and Developer.

Mrs. Briggs is currently a Director at Eagle Africa Capital Partners Limited a firm that provides
Corporate Finance Advisory Services in Kenya and also a capital investment vehicle sourcing

local capital.

Previously, she has worked as an Independent Financial Advisor at International Finance
Corporation, a position she held from 2007 to 2016, Principal Officer at Eastern and Southern
African Trade Development Bank (PTA Bank), Head, Corporate Finance and Capital Markets
at ABN AMRO Bank N.V. Kenya, Executive Director at Loita Capital Partners amongst others.

She’s been a Director at Eagle Africa Capital Partners Limited, Prunus Energy Systems Limited
and Mobile Financial Solution Limited. She is a member of Karura Community Chapel,
Muthaiga Country Club and Windsor Gold and Country Club.
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Operating Statistics

OPERATING STATISTICS
Percentage

2021 2020 change
MEMBERSHIP
KHA members 2,434 2,267 7%
HOSPITAL SERVICES
Beds available 354 354 -
Eastwing-UN TNH Hospital 135 100 35%
Patients admitted 15,352 14,477 6%
Average bed occupancy 54% 61% -11%
Total in-patient days 93,165 80,738 15%
Average length of stay 5 days 5 days
Overall Out-patient totals 145,251 111,571 30%
Operations performed
Main theatre
Major operations 3,557 4,067 -13%
Minor Operations 1,714 1,352 27%
Total 5,271 5,419 -3%
Labour ward theatre
Major operations 1,490 1,625 -8%
Minor Operations 270 347 -22%
Total 1,760 1,972 -11%
Day Surgery
Total DSU operations 1143 505 126%
Details
Births 3,224 3,572 -10%
Laboratory tests 729,138 561,053 30%
Radiology services 81,001 73,211 11%
Renal Unit Services 13,837 14,141 -2%
Endoscopy 5,572 6,238 -11%
Rehabilitation services 89,580 60,263 49%
Pharmacy prescriptions 554,824 466,541 19%
Oncology 20,082 19,408 3%
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Report of the Board of Management

The Board of Management has the pleasure of submitting its annual report and the audited financial statements for the Kenya Hospital
Association (the “Association”) for the year ended 31 December 2021, in accordance with the Kenyan Companies Act, 2015, which

disclose the state of affairs of the Association.

INCORPORATION

The Association is incorporated under the Kenyan Companies Act as an Association Limited by Guarantee and is domiciled in Kenya.

PRINCIPAL ACTIVITIES

The Association provides not-for-profit private health care services through The Nairobi Hospital (TNH). It also provides the Kenya

Registered Nurse (KRN) as well as specialized courses training for the nursing profession in Kenya.

BUSINESS REVIEW

Financial Performance

The surplus for the year 2021 of Sh. 320 million has been transferred to the operating fund. The surplus is primarily because of an
increase in patient visits accompanied by increase in prescriptions and laboratory services. The business recorded an increase on its
revenue of 19% to Sh. 11.8 billion up from Sh. 9.9 billion the previous year. This was during a generally depressed economic environment
and an equally challenging health sector.

Principal risks and uncertainties

The Board of management is constantly reviewing whether the policies and risk management programs in place are appropriate and

effective to manage and minimize the exposure in the long term.

The risks that the Association is exposed to include:

. Financial Risks, these include the market risks, credit risk, foreign exchange fluctuations exposure and other regulatory risks that

affect the market and financial sector operations which could have a ripple effect on the association.

. Operational risk mainly includes both internal and external factors that affect the Association processes, personnel, technology,
and infrastructure. The legal and regulatory requirements can have a significant impact on the operations of the Association.
Demands from the Collective Bargaining Agreements (CBA) giving rise to increase in labor costs, different level of governance

structures, which affect the state of the infrastructure among others impact operations of the association.
Corporate Social Responsibility
Social sustainability requires development of policies and practices that promote the co-existence of the association with both the

internal and external stakeholders. The association continues to be actively involved in corporate social responsibilities within various

communities.
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Report of the Board of Management continued

Outlook

The Hospital’s focus continues to be on quality patient care, which is the pillar of the Hospital, and it is with this culture of service
excellence that continues to strengthen our patient-focus, service delivery and processes to deliver healthcare with a difference. This is
outlined in our strategic plan and the initiatives to deliver quality to all our stakeholders. While the operating environment still poses

challenges, we have taken deliberate strategies to ensure that the delivery of these initiatives remains on track.

The present members of the Board of Management are listed on page 24,25,44,45,46,47,48

BOARD OF MANAGEMENTS’ STATEMENT AS TO INFORMATION GIVEN TO AUDITORS

Each of the persons who is a member of the Board of Management at the date of approval of this report confirms that:

. so far as the Board Member is aware, there is no relevant audit information of which the Association’s auditors are unaware; and

. the Board Member has taken all the steps that he/she ought to have taken as a Board Member to make himself/herself aware of any
relevant audit information and to establish that the Association’s auditors are aware of that information.

AUDITORS

Deloitte & Touche LLP, having expressed their willingness, continue in office in accordance with the provisions of section 719 (2) of the

Kenyan Companies Act, 2015. The Board of Management monitors the effectiveness, objectivity and independence of the auditor. The

Board of Management also approve the annual audit engagement contract, which sets out the terms of the auditor's appointment and

the related fees.

BY ORDER OF THE BOARD

Dr. W. Irungu Ndirangu (Maj. Rtd)
Chairperson, Board of Management

Nairobi, Kenya

23rd August 2022
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Statement of Board of
Management’'s Responsibilities

The Kenyan Companies Act, 2015 requires the Board of Management to prepare financial statements for each financial year that give a
true and fair view of the financial position of the Association as at the end of the financial year and of the results of its financial activities
for that year. It also requires the Board of Management to ensure that the Association maintains proper accounting records that are
sufficient to show and explain the transactions of the Association and disclose, with reasonable accuracy, the financial position of the
Association. The Board of Management is also responsible for safeguarding the assets of the Association, and for taking reasonable steps

for the prevention and detection of fraud and error.

The Association’s Board of Management accept responsibility for the preparation and presentation of these financial statements in
accordance with the International Financial Reporting Standards and in the manner required by the Kenyan Companies Act, 2015. They

also accept responsibility for:

(i)  designing, implementing and maintaining such internal control as they determine necessary to enable the presentation of financial
statements that are free from material misstatement, whether due to fraud or error;
(ii)  selecting suitable accounting policies and applying them consistently; and

(i) making accounting estimates and judgements that are reasonable in the circumstances.

Having made an assessment of the Association’s ability to continue as a going concern, the Board of Management is not aware of any

material uncertainties related to events or conditions that may cast doubt upon the Association’s ability to continue as a going concern.

The Association’s Board of Management acknowledge that the independent audit of the financial statements does not relieve them of

their responsibilities.

Approved by the Association’s Board of Management on 23rd August 2022 and signed on its behalf by

-
Dr. W. Irungu Ndirangu (Maj. Rt